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 A study session of the Sylvan Lake City Council was held on Tuesday, August 22, 2017; 
opening at 6:00 p.m. Mayor Lorenz presiding.  Mayor Lorenz presided over the Pledge of 
Allegiance. 
 
      Present:   Zubrzycki (6:07 p.m.), Dzenko, Endres, Lorenz, Meskin 
      Absent:    None 
     Also Present: City Manager Martin and Clerk Dryden  
 
  
Approval of Agenda  
 
Councilmember Endres requested to add item 11 Discuss City Council Meetings. 
 
 Moved by Dzenko, seconded Meskin, to approve the agenda as amended. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Meeting Open to the Public 
 
There were no public comments. 
 
 
Commercial Development Update    C4-001-17 
 
Martin reviewed he just received and is looking at revised plans for the condo unit/school 
property. They incorporated a lot of the changes Martin and the Planner discussed with them.  
The Farm on Inverness is working with the engineers for storm water retention.  They did 
provide a revised site plan with a few changes.  Ellen’s just turned in their fire suppression plan 
for approval.  He is hoping they will soon be knocking down the wall between the old and new 
to adjoin together.  Lastly Checkers is moving slowly.   
 
 
Police Chief Discussion     P1-012-17 
 
Martin stated in spite of the newscast, which was nothing because Council has been discussing 
this for a year, he will move forward to hire someone.  However, he will not do it any more 
quickly or slowly because of the newscast. 
 
Zubrzycki came into the meeting at 6:07 p.m.   
 
Martin has been having conversations with other Chiefs on rolls and responsibilities.  So far 
everyone he has spoken to says it makes sense to have a Chief that has additional duties because 
of our size.   
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Lorenz asked if they should make a formal title for this dual position.  Dzenko suggested Public 
Safety/Assistant City Manager.  Martin is not ready at this time; he is still working on what he 
wants.  Endres is against the term “Police Chief.”  Martin stated it can anything, i.e. Police 
Director.  Meskin asked if it will be a full or part time position.  Martin stated it will be a 
full-time position.  We already have approval to hire another part time employee to help in City 
Hall and never did. 
 
 
Rules with Televising Meetings   C3-005-17 
 
The document City Council received was just a good starting point for discussion.  It is good 
and they may want to incorporate some of the other things in the document.  Endres feels it is a 
horrible document and ludicrous to destroy tapes. Dzenko feels it is a good idea.  The minutes 
are the official record.  Endres understands what Dzenko is saying but gave the example of 
being able to review Keego Harbor’s meetings so they could see what was being discussed about 
a shared Chief.  Dzenko acknowledged he is still against televising the meetings, but voted for it 
because the question got framed about transparency.  If he voted no, then he felt he would have 
voted against transparency. He still feels it will change things and he is still against it.  Endres 
stated, after 4-5 meetings into it you won’t know the cameras are on you.  If it doesn’t work out 
then Endres won’t bother pushing for it anymore.   
 
Dave Albery shared the document Council is discussing from Novi only has a small section on 
televising meetings.  Endres’ motion to televise meetings included “pursuant to the rules of the 
cable commission.”  Novi archives tapes for 90 days and then all recordings are gone. The 
Cable Commission archives all meetings forever.  The reason Novi does this is because they are 
paying an outside vendor to archive them.  Novi is not with a Cable Commission.  They 
televise the meetings themselves and contract to archive the meetings.  There is no cost to 
Sylvan Lake to archive forever. 
 
 
Ordinance to Amend Building Regulations  B1-001-17 
 
Martin explained this will update the building code for the property maintenance portion.  It will 
be on the agenda for September.  If Council has any questions let Martin know.   
 
 
Discuss Committing Unused Funds from FY 16/17 F-008-17 
 
Martin explained in our fund balance policy we have the ability to earmark funds for future use.  
City Council can formally do this to have it included in the audit report.  Last year, we at city 
hall, did assign funds to seawall, police, DPW vehicles and the Community Center.  This year 
$100,000 for the seawall wasn’t used and because it is a large dollar amount we wanted to let 
you make the decision to have City Council commit the funds or just let him assign the funds.  
Committed fund balance includes amounts that can be used only for the specific purposes 
determined by a formal action of the City Council.  The limitation remains binding until the City 
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Council takes formal action to remove it.  Assigned Fund Balance reflects intended use and may 
come from the City Manager or his designee.  Again, this is for reporting purposes only. 
 
Meskin asked why he doesn’t just amend the budget for 17/18 to include these funds.  Martin 
stated this is not for the budget.  It is for the audit to show we have this money, but is a false 
indication because we just didn’t use the money as of June 30th.   
 
Zubrzycki asked what the difference is between restricted and committed funds.  Martin gave an 
example of water – funds would be restricted to only be used in the water department.  General 
funds can be used for wherever.  Zubrzycki confirmed so committing dock funds for seawall is 
committing a portion of fundbalance.  Martin agreed that is correct.  Martin acknowledged we 
are being proactive and thinking down the road trying to set aside some money for expenditures 
so when things come up we’ll have money to pay for them.   
 
Meskin asked if they should amend the budget for 17/18 to include these funds.  Martin stated 
they will once he has the dollar amount from the contractor for the project.    
 
 
Discuss 2 mill Expiration    F-009-17 
 
Martin stated the 2 mills expires the end of 2019.  There is no regular election in 2019 so they 
should start discussing what they want to do now so they can put something on the ballot in 
2018.  Martin discussed options of a Charter Amendment taking the operating millage back to 
10 mills.  It is still subject to Headlee rollback.  With this option they won’t have to ask for a 
millage renewal every 10 years.  Currently the city levies 13.60 mills (6.57 operating, 1.9 extra 
voted, 4.75 public safety).  If they go the route of Headlee override 10 mills then they could levy 
only 3 or 4 mills for public safety or levy the 5 mills and start repaving streets.  They could also 
go the opposite way and combine the 5 and 2 mills and leave the Charter operating where it is at.  
There is a lot to think about and they need to start discussing it.   
 
Lorenz feels it is important to get on the ballot in 2018 because if it doesn’t pass they may need a 
special election in 2019.  Also, after 2019 without the 2 mills they will have to start dipping into 
the fundbalance.   
 
Dzenko likes the idea of a full public safety millage to fully fund the police budget.  This will 
give a true picture and he feels residents want to keep the police so this is the way to go and 
maybe they can adjust other stuff in the general fund then.  He asked if they could pass a new 
public safety millage and eliminate the 5 mills.  Martin acknowledged they could include that 
language on the ballot proposal.  Endres agreed with Dzenko it is a good idea and a good time to 
get the word out, based on the turnout for the sharing of a Chief.   
 
Meskin asked when ballot language would be needed.  Martin replied, July at the latest because 
it would have to go to the Attorney General for approval. Meskin asked if a condo unit of 72 
units is built, how much revenue would that be?  Martin was unsure, but felt we would get a 
decent amount.   
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Zubrzycki questioned what a “new” city would start at for a millage.  Martin shared, most 
communities start at 20 mills.  Sylvan Lake started at 10 mills. 
 
Lorenz asked if Martin could bring his budget projections updated to the next study session.  
Lorenz also let everyone know he can’t make the study session of September 26 and asked to 
have it moved up a week to the 19th.  Council agreed the 19th was ok.  Lorenz will also be out 
of town for the City Council meeting September 13th.  Martin will work on projections and see 
what he can get done.   
 
 
Discussion of City Council Meetings    C1-015-17 
 
Endres feels they need to stick to the scheduled dates for the regular meetings since they will be 
televised.  Dzenko stated sometimes only three can attend so they change the date.  Endres 
argued they need to still have the scheduled meeting even if they don’t have a quorum.  
Zubrzycki assured him they will do their best, but they have full time jobs and other 
responsibilities that won’t let them attend.    Dzenko doesn’t feel it is worth having a meeting if 
only two are there because nothing can happen and then the meeting is put off for another 
month’ it doesn’t make sense.  He feels it is better to change the date if needed.   
 
 
Adjournment 
 
 Moved by Dzenko, seconded Meskin to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 7:05 p.m. 
 

                                                                
     Dennise Dryden, City Clerk  
 
 


